<-“COLLEGE GROVE UNITED METHODIST CHURCH

Building Team Minutes : Wednesday, December 12, 2007 — 6:30 PM

Members Present : Mark Jones, Chairperson, Deborah Jean, Secretary, David Jean, Embry
Blackwell, Parliamentarian, Sonny Overbey, Larry Giles, and Jerry Flippen.

Mark called the meeting to order. Deborah read the minutes of the November 28" meeting. The
need for 2 changes was noted: 1) the size of the HVAC room upstairs (6X10) and 2) the septic field
protection system. (The 4” irrigation pipes will be cut and capped to protect the pipes from mowing
damage.) Embree made a motion for the minutes to be accepted pending changes. Voice vote
approval.

Due to Nell's absence, we did not have a financial report although we did go through the recent costs
of the work contracted and upcoming work which has been funded by Mary Lizzie Manier's
$100,000.00 building fund gift.

AGENDA

Old Business

Insulation Bids : David reported that we had 3 bids, with matching specs, for standard insulation in
the amount of $5,860.00, $7,007.47 and $7,187.00 respectfully (See Attachment A ). Larry will have

a man come out ASAP and determine if cellulose insulation is an option and is given authority to
choose which he determines is best.

Wiring Septic Pumps _: Larry confirmed that Billy Knight would wire the electrics when dry, ASAP for
$1,300.00 or less. The County will be notified for final septic inspection and Rudder can then fill the
holes.

Auxiliary Wiring _: Locations for the phones and satellite TV connections were discussed. David
reported on some audio-video-stage suggestions made by the Ardee Design Group which has the
stage area in front of the north classrooms. Deborah made a motion, Jerry seconded, to have the
specs bid. Mark will have the electrician bid installing conduit to all the stage lights and fixture boxes.
Those will, according to the design, be run to the control room panel upstairs beside the air return
room. Power will be run from the electrical panel to the control box. Will need quote for extra co-axle
jacks. Sonny suggested David get with Chris Pitts and anyone else knowledgeable in sound/stage
operation for input.

Kitchen Design : Embree and Jerry made a motion to have Marge Pitts head up a committee to
determine the design and equipment requirements of the kitchen area possibly with the help of a
commercial equipment supplier. The locations for the appliances need to be determined ASAP for
wiring in order to get the Certificate of Occupancy (CO).

Storage and Risk Management : The Team discussed the need for security in the HVAC room,
storage area under the stairs and the bonus room upstairs in order to avoid possible damage to the
ductwork, wiring, etc. These areas should have doors that will be locked.
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New Business
Sheetrock : Larry reported a bid for hanging and mudding the sheet rock at $31.75 per %2” sheet (the
ceiling and firewall will require 5/8” sheets). Another contractor bid $50.00 per sheet. We will be

required to rent a small roll-off dumpster for about a week.

Plumbing & Electrical : Larry reported on progress of the electrician/plumber and HVAC work and
that they would return after the first of the year.

Mark went through the 5 page itemization of the plumbing and electrical fixtures from Adams and
Floyd Electric and Plumbing. Deborah made a motion, Embree seconded, to accept the fixture bid of
$11,011.00. Voice vote approval. This brings the total plumber-electrician bid to $32,411.90.

David distributed a handout which showed the Lowe’s Harbor Breeze fans had plastic blades and
unspecified CFM flow rates and unspecified number of speeds/reverse. The handout recommended
getting bids for Hunter Original or Hunter Archive Original fans which have CFM rates of 6274-6900
which should more adequately supplement our heating and cooling as well as lasting longer, having
an unlimited warranty as well as an Energy Star rating. The Team will consider the cost of the
upgrade. (See Attachment B ).

Entrance Door Transom Windows : David made a proposal for the transom windows design above
the entrance doors, which would be paid for by the Robert Moran Memorial fund.

Building Cleanup : The Team discussed the need to get a group together to organize, cover the
remaining items and clean out the building before the sheetrock work begins.

Next Meeting : Mark scheduled our next meeting for Wednesday, January 16 at 6:30 PM. With no
further business, Sony made a motion to adjourn, seconded by Larry. The motion was approved by
voice vote.

ATTACHMENT A
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ATTACHMENT B
CEILING FANS

ELECTRICIAN’'S BID:

Lowe’s Harbor Breeze Fans — 6 52” Fans W/4’ Downrods = $723.00 + Wall Mount Speed Control
(Availability and Cost Unknown).

Lowe’s House Brand

Customer Rank 4.5 out of 10.

Unspecified CEM (Cubic Feet per Minute) Flow Rate.
Unspecified Number of Speeds/Reverse

5 Plastic Blades

Energy Star Rated
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OPTIONAL FANS:

1. Hunter Classic Original Fans — 6 52” Fans W/6’ Downrods =$1,890.00 + Wall Mount Speed Control
(Can control up to 10 fans) = $71.40each + Shipping.

Independent Fan Consultant Review:
1. Enerqgy Star Rated
2. Manufacturing Rank 5 out of 5 for Maximum Flow Rate
3. CEFM Flow Rate of 6900 W/Furniture Grade Veneer Blades
4. 3 Speed, Reverse
5. Unlimited Motor Warranty

2. Hunter Archive Original Fans — 6 52” Fans W/6’ Downrods =$1,524.00 Wall Mount Speed Control
(Can control up to 10 fans) = $71.40each. Available through Home Depot.

Independent Fan Consultant Review:

Energy Star Rated

Manufacturing rank 5 out of 5 for Maximum Flow Rate
CFEM Flow Rate of 6274 W/Furniture Grade Veneer Blades
3 Speed, Reverse

Unlimited Motor Warranty

agrwnrE

Hunter Fan Technical Support Review and Recommendat  ions:

| talked with a technical support rep at Hunter Fans in Memphis who recommended the Archive
Original Fan. He said 6 fans with a CFM of 6274 would be adequate for our use, and suggested the
performance of the 6900 CFM model would not be worth the extra money. He also noted that all fans
are shipped with 5 blades, for appearance, but we should use 4 blades to maximize the CFM and put
less stress on the motor.

My recommendation is that the Hunter Archive Original fan will be more cost effective over the long
run because of its reliability, appearance, versatility and performance. Itis manufactured by a 120
year old American company and uses a cast-iron housing and an oil-bath lubrication system. Parts,
tech support and service are readily available from a variety of sources.



COLLEGE GROVE UNITED METHODIST CHURCH

Building Team Minutes : Wednesday, November 28, 2007 — 6:30 PM

Members Present : Mark Jones, Chairperson, Nell Wilson, Treasurer, Deborah Jean, Secretary,
David Jean, Embry Blackwell, Parliamentarian, Sonny Overbey, Larry Giles, Tom Gibson and Jerry
Flippen.

Mark called the meeting to order and Brother Tom led us in prayer. Deborah read the minutes of the
previous meeting and noted that the Oct.22 meeting had been rescheduled to today. Embree made a
motion for the minutes to be accepted as presented. Voice vote approval.

Financial Report : Nell presented the Financial Report which showed a balance of $126,097.81 after
expenditures of $20,027.05 and deposits totaling $103,218.32. Nell is writing another check for
Septic payment tonight and we will still owe $5,562.00 to Harper. It was stated that the relocation of
the parsonage driveway was paid for out of the Trustee endowment funds. Sonny made a motion to
accept the Financial Report, Embree seconded. Voice vote to approve.

Funds : Embry reported on receipt of Mary Lizzy’'s funds and the Committee’s allocation of $100,000
to complete the building adequately to get our CO. This does not include completion of the kitchen.

Septic Field Protection : Mark and Larry recommended cutting the 4” irrigation pipes and put caps
on them to protect the pipes from mowing damage. The Team discussed our need to protect the
septic area from parking and heavy foot traffic to reduce low pressure system damage through soll
compression. Embry made a motion to obtain crossties to line the driveway as a temporary solution.
David seconded and the motion passed by voice vote.

Septic System : Larry reported that last minute changes that the County Codes people made which
caused the cost of the septic system to rise by $5,562. He stated that Billy Knight would wire the
electrics in the next week or so. Once approved by the County, the holes could be filled.

HVAC: Larry reported that it would be necessary to construct a 6X10 air return room above the
kitchen with ducts below.

The group determined that the HVAC pads should be located as close to the back of the building as
possible. Larry thought the pad location could be marked within a couple of weeks.

Mark said he would trench and lay the downspout drains.

Embry made a motion, with Sonny seconding, to accept the HVAC bid of $33,116.00 from Lawrence
Brothers. The motion carried by voice vote. Larry stated that he would get the contractor to pull the
next permit.

Plumbing & Electrical : A discussion of the plumbing and electrical bids resulted in Sonny making a
motion, with Embry seconding, that the Team accept the plumbing and electric bid from Adams and
Floyd. Voice vote to approve.
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David reported that he had a discussion with David Gill about the necessity to go ahead and pre-wire
for satellite/cable TV, phones, audio-video, etc. David also stated that Richard Davis, of the Ardee
Design Group had offered to consult us on stage sound and lighting design. His company does
entertainment, architectural and theatrical system design and consultation. Mark suggested a
separate meeting including David Gill, Chris Pitts and Richard Dauvis.

Other_Construction . Larry reported that Tim Yates would frame the HVAC air return room, the
firewall and framing for the classroom ductwork.

Insulation Bids : David reported that we had 2 bids, with varying specs, for insulation ranging from
$3,000 to $7,000. David agreed to get another bid and matching specs. The bid will include attic and
exterior wall insulation as well as interior walls and ceilings for soundproofing.

Kitchen Committee : Embry mentioned that Marge Pitts was interested in designing the kitchen.
Deborah agreed to contact her and form a committee.

Next Meeting : Mark scheduled our next meeting for Wednesday, December 12 at 6:30 PM. With no
further business, Sony made a motion to adjourn, seconded by Larry. The motion was approved by
voice vote.




COLLEGE GROVE UNITED METHODIST CHURCH
BUILDING TEAM MINUTES: Wednesday, September 12, 2007 6:00 PM

Members Present: Mark Jones, Chairperson, Embry Blackwell, Parliamentarian, Deborah Jean,
Secretary, Tom Gibson, Jerry Flippen, Sonny Overby, Larry Giles, and David Jean.

Mark called the meeting to order and Brother Tom led us in prayer. Deborah read the minutes of the
August 13 meeting. A question arose concerning a door handle for the back door. Embree made
motion to accept the minutes as presented, David seconded, motion passed by voice vote.

AGENDA
Old Business

Financial Report: David gave the financial report in Nell’'s absence with no checking. David reported
that a $2,000 donation had not been deposited, but our total was approximately $45,000. It was noted
that the family of Gladys Stanfield had requested a donation to the building fund in lieu of flowers.
Mark asked Embry if he had any word on Mary Lizzie’'s bequest funds. Embry stated that legal notice
was due anytime and we should get aggressive in getting bids for our major expenditures.

Septic System: David reported that the County requires Donna Hazelwood’s property to maintain its
own “reserve” system, which will not allow enough room for an additional “reserve” area for the
parsonage. Consequently, as agreed in our last meeting, we have exhausted all reasonable options
and should now begin to implement our approved system immediately. The 4 bids submitted were
$29,200.00, $30,500.00, $40,000.00 and $40,000.00, respectively. The team discussed the bids,
contractors and the electrical hookup which is not included. In discussing the low bid, Larry stated
that the bid included 32 loads of dirt and that Billy Knight could do the electrical hookup. The Team
reviewed the electric box in order to ensure that we have 400 amps and the septic wiring can be tied
in.

Embry made a motion to select the lowest bid of $29,200 from William Harper, Jr., David seconded,
the motion passed unanimously with a show of hands. Larry called William Harper and set up a
meeting for Wednesday, September 19 at 9:00 AM. The Team discussed the necessity of replacing
the survey stakes and construction barrier. The necessity for improved drainage around both
buildings, including the erection of a retaining wall for the topsoil and relocation of the parsonage
driveway were also discussed.

HVAC Bids : Larry stated that he had received a bid from Lawrence Brothers for the HVAC system
which ranged from $27,970 to $33,116, depending on specs. The bid includes 3 Carrier 13 seer 5 ton
units, Honeywell duel system heat pump with 4 -7 day thermostats and requires an 8'X8' room above
the kitchen for return air. Discussion about securing the bid from Tim Hastings ensued. Sonny stated
the Tim had promised to drop the bid by the meeting. The team concluded that Tim's bid will not be
considered without specs.
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New Business

Electrical/Plumbing Rough-In Bids: The Team discussed the need to spec out our electrical and
plumbing requirements. Larry said contractors would submit bids based on County code requirements
unless otherwise instructed. David said David Gill could probably help us as he had volunteered to
help with the audio visual/computer wiring. Larry recommended getting a bid from Adams and Floyd
in Shelbyville. They also do plumbing which would be more efficient than dealing with 2 different
contractors.

Other Construction: Further discussion included the use of cellulose insulation, sheetrock, acoustic
paint, stage lighting, paint, trim, cabinets, etc.

Variance: David distributed a handout concerning the process involved in petitioning the Williamson
County Board of Health for a variance in the regulations pertaining to a church pre-school program.

Next Meeting: is set for Monday, October 22 at 6:30 PM.

With no further business, Sony’s motion to adjourn was seconded by Larry, voice vote approval.



COLLEGE GROVE UNITED METHODIST CHURCH
Building Team Minutes - August 13, 2007

Members Present : Larry Giles, Pastor Tom Gibson, Jerry Flippen, David Jean, Embry Blackwell,
Parliamentarian, Deborah Jean, Secretary, Nell Wilson, Treasurer.

This was the first meeting of the Team since Pastor Tom came to our church so we informally
discussed the process and development to familiarize him with the project. Embree was asked to
officiate because Mark Jones was absent due to illness. Brother Tom led us in prayer. Deborah read
the minutes of the March 19 meeting. Jerry made the motion, Nell seconded, that the minutes be
accepted as presented, approved by voice vote.

AGENDA

Financial Report _: Nell presented the financial report which showed a balance of $42,906.99.

Bequest Report : Embry Blackwell led a discussion concerning Mary Lizzie's bequest funds coming
to the church soon. The management committee she appointed has requested construction bids, i.e.
septic system, HVAC, electrical, etc.

Septic System : A lengthy discussion concerning the difficulties involved in trying to coordinate our
efforts between the County, our engineer, soil analyst and surveyors ensued. David reported that use
of the parsonage front yard for extra footage was not possible because that space is required as a
“reserved area” for a back up septic system. He further reported Donna Hazelwood'’s offer to provide
an easement for the parsonage “reserve” system still awaits surveying and soil testing. The Team
reaffirmed it's commitment to a pre-school program and other multi-use activities and will continue to
address the issue, which might be possible through petitioning the Williamson County Board of Health
for a variance in the regulations at some time in the future. It was agreed that if Donna’s offer isn’t
possible, we should proceed with our approved system ASAP and complete it before winter.

HVAC Bids : Larry stated that he had received a bid from Lawrence Brothers for the HVAC system.
Discussion about securing the bid from Tim Hastings ensued. Sonny will contact him and tell him we
have a deadline and require his bid if he is to be considered.

Target Date: Pastor Tom led a discussion concerning setting a reasonable goal for building
completion for the spring of 2008 to coincide with the 120th anniversary of the completion of our
present building. The Team feels this is a doable and discussed the need to focus on all the
possibilities for church use upon completion, i.e. movie night, dinner theatre, retractable basketball
goal, etc.

New Building — Parsonage Back Yard Issues : Pastor Tom discussed issues relevant to the
parsonage and new building boundaries. Topics included safety concerns, rear door security, fencing
options, parking issues, etc. The Team intends to address these issues during Phase II.

Next Meeting : Will be called as soon as current “reserve” backup issues are resolved.

With no further business, Jerry’s motion to adjourn was seconded by Nell, voice vote approval.






COLLEGE GROVE UNITED METHODIST CHURCH

Building Team Minutes : Monday, March 19, 2007 — 6:00 PM

Members Present : Mark Jones, Chairperson, Nell Wilson, Treasurer, Deborah Jean, Secretary,
David Jean, Embry Blackwell, Parliamentarian, Mary Neill Ghee, Co-Chairperson, Sonny Overbey,
Larry Giles, and Jerry Flippen.

Mark called the meeting to order and Embree led us in prayer. Deborah read the minutes of the Jan.
15 meeting. With no changes or additions required, the minutes were accepted as presented. Voice
vote approval.

AGENDA

Old Business

Financial Report : Nell presented the financial report which showed Feb. and March donations
totaling $5,625.00 and expenses for MTEMC and the county septic permit as $576.38, leaving a
balance of $14,177.79.

New Building Brochure : David and Ed recently published and mailed approximately 175 copies to
both the church mailing list and the Academy’s mailing list.

Temporary Door Locks and Knobs : Sonny announced that he had repaired the temporary door
locks and installed temporary door knobs on the new building.

Septic System : Mark opened discussion concerning a boiler plate statement on the septic permit
which specifically prohibits “day cares and “mother’s day out programs.” No one had any previous
knowledge of this restriction on the permit. The Team agreed that Mark investigate through the
engineer and the appropriate county codes individual what would be required to add or change in our
septic system/or a different system in order to accommodate the current and future needs of the
church. In short, what would be required for a septic system to allow us to operate the Academy?

Septic System Bids : Larry Giles mentioned an oversight regarding a kitchen grease trap. Due to the
location of the present drain, this will incur an added expense. We received 4 bids that were recorded
and noted that all bids excluded the expense of an electrician to connect the wiring. The 4 bids were:
$29,200.00, $30,500.00, $40,000.00 and $40,000.00. Due to the uncertainty regarding new system
specs, the team decided to defer any decision regarding the bids.

New Business

Next Meeting : Mark will schedule our next meeting as soon as he has information regarding county
requirements for an upgraded septic system and/or other relevant info.

With no further business, Sony made a motion to adjourn, seconded by Larry. The motion was
approved by voice vote.



COLLEGE GROVE UNITED METHODIST CHURCH

Building Team Minutes: Monday, March 19, 2007 —6: 00 PM

Members Present: Mark Jones, Chairperson, Nell Wilson, Treasurer, Deborah Jean, Secretary,
David Jean, Embry Blackwell, Parliamentarian, Mary Neill Ghee, Co-Chairperson, Sonny
Overbey, Larry Giles, and Jerry Flippen.

Mark called the meeting to order and Embree led us in prayer. Deborah read the minutes of the
Jan. 15 meeting. With no changes or additions required, the minutes were accepted as
presented. Voice vote approval.

AGENDA
Old Business
Financial Report: Nell presented the financial report which showed Feb. and March donations

totaling $5,625.00 and expenses for MTEMC and the county septic permit as $576.38, leaving a
balance of $14,177.79.

New Building Brochure: David and Ed recently published and mailed approximately 175 copies to
both the church mailing list and the Academy’s mailing list.

Temporary Door Locks and Knobs: Sonny announced that he had repaired the temporary door
locks and installed temporary door knobs on the new building.

Septic System: Mark opened discussion concerning a boiler plate statement on the septic permit
which specifically prohibits “day cares and “mother’s day out programs.” No one had any previous
knowledge of this restriction on the permit. The Team agreed that Mark investigate through the
engineer and the appropriate county codes individual what would be required to add or change in
our septic system/or a different system in order to accommodate the current and future needs of
the church. In short, what would be required for a septic system to allow us to operate the
Academy?

Septic System Bids: Larry Giles mentioned an oversight regarding a kitchen grease trap. Due to
the location of the present drain, this will incur an added expense. We received 4 bids that were
recorded and noted that all bids excluded the expense of an electrician to connect the wiring. The
4 bids were: $29,200.00, $30,500.00, $40,000.00 and $40,000.00. Due to the uncertainty
regarding new system specs, the team decided to defer any decision regarding the bids.

New Business

Next Meeting: Mark will schedule our next meeting as soon as he has information regarding
county requirements for an upgraded septic system and/or other relevant info.

With no further business, Sony made a motion to adjourn, seconded by Larry. The motion was
approved by voice vote.
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Building Team Minutes: Monday, March 19, 2007 —6: 00 PM

Members Present: Mark Jones, Chairperson, Nell Wilson, Treasurer, Deborah Jean, Secretary,
David Jean, Embry Blackwell, Parliamentarian, Mary Neill Ghee, Co-Chairperson, Sonny
Overbey, Larry Giles, and Jerry Flippen.

Mark called the meeting to order and Embree led us in prayer. Deborah read the minutes of the
Jan. 15 meeting. With no changes or additions required, the minutes were accepted as
presented. Voice vote approval.

AGENDA
Old Business
Financial Report: Nell presented the financial report which showed Feb. and March donations

totaling $5,625.00 and expenses for MTEMC and the county septic permit as $576.38, leaving a
balance of $14,177.79.

New Building Brochure: David and Ed recently published and mailed approximately 175 copies to
both the church mailing list and the Academy’s mailing list.

Temporary Door Locks and Knobs: Sonny announced that he had repaired the temporary door
locks and installed temporary door knobs on the new building.

Septic System: Mark opened discussion concerning a boiler plate statement on the septic permit
which specifically prohibits “day cares and “mother’s day out programs.” No one had any previous
knowledge of this restriction on the permit. The Team agreed that Mark investigate through the
engineer and the appropriate county codes individual what would be required to add or change in
our septic system/or a different system in order to accommodate the current and future needs of
the church. In short, what would be required for a septic system to allow us to operate the
Academy?

Septic System Bids: Larry Giles mentioned an oversight regarding a kitchen grease trap. Due to
the location of the present drain, this will incur an added expense. We received 4 bids that were
recorded and noted that all bids excluded the expense of an electrician to connect the wiring. The
4 bids were: $29,200.00, $30,500.00, $40,000.00 and $40,000.00. Due to the uncertainty
regarding new system specs, the team decided to defer any decision regarding the bids.

New Business

Next Meeting: Mark will schedule our next meeting as soon as he has information regarding
county requirements for an upgraded septic system and/or other relevant info.

With no further business, Sony made a motion to adjourn, seconded by Larry. The motion was
approved by voice vote.




